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Implementation Timeline

DAY 0: PRE-IMPLEMENTATION

 GO LIVE: GOAL IS 60-90 DAYS

Implementation Call:​ Includes kick off call with broker & TPA			   (2 weeks)

Plan Introduction:​ Initial review of process & procedures			   (2 weeks)

Member Education:​ OnRamp & member education				    (4 weeks)

Contract:​ With Client Service Agreement					   

Meet Client Support Team:​ Meet team & review process 		                     (4 weeks
before go live)

Get your plan up and running in with 6 Degrees Health. Our designated implementation 
project manager will lead the way, ensuring a seamless process with minimal lift for you.

Our ideal timeline is 60 – 90 days as that allows us to provide explanation & 
education to the plan and its members, as well as completing provider outreach.

Keep In Touch: Final review of outreach completed with review of roles, 
responsibilities, and ongoing processes. Schedule ongoing touch base phone 
calls with employer, 6DH, and TPA.
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Implementation Process

Implementation Call: New group introduction, initial implementation call 
held with broker & TPA.​

Plan Introduction: Review OnRamp program, 6DH will provide transition of 
care link, will collect data from vendors to start physician outreach, and will 
also set up biweekly or weekly calls.​

Member​ Education​: 6DH offers education materials and can co-present with 
the TPA at open enrollment or member meetings. Ideal OnRamp timeline is 30-
60 days for provider outreach. 6DH will provide biweekly updates until go-live.​

Contract Finalization: Our team ensures all contracts are finalized, including 
the client service agreement.

Meet Client​ Support Team​: Before go-live, we introduce your operational 
contacts, ensuring you know who to contact post-implementation. They will 
be informed about plan designs, roles, responsibilities, and special requests.

Keep In​ Touch​: 6DH contact list provided during wrap up & handoff. Final 
review of outreach completed along with final review of roles, responsibilities 
& processes.​


